


Why we do the things we do
Polarbröd today and for generations to come



In grandma’s footsteps

• Three times good

• Profitable growth for solutions that help us
thrive within the planetary boundaries

• Communication





ÄLVSBYN Bakery, sales

UMEÅ Marketing office

BREDBYN Bakery

Our business

Turnover 882 Million SEK 
Sweden’s third largest bakery. Export 20%

Presentatör
Presentationsanteckningar
 Vilka vi är var vi finns femte generationens brödföretagare



Taking several things into account



Creating opportunities

To enjoy good and healthy food

Today and for generations to come





LIFE-SUSTAINING BIOSPHERE IS SHRINKING 

SYSTEMATIC INCREASE IN THE BIOSPHERE OF:

Substances from the earth’s crust

Anthropogenic substances

Physical displacement
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As this biophysical funnel unrelentingly closes in, unsustainable practices that used to work, will stop working. 



LIFE-SUSTAINING BIOSPHERE IS SHRINKING 

SYSTEMATIC INCREASE IN THE BIOSPHERE OF:

Substances from the earth’s crust

Anthropogenic substances

Physical displacement

What is unsustainable will stop working
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Many of our present practices will be increasingly expensive, burdened with growing costs, or totally forbidden, as the preciousness of the living world becomes increasingly clear to everyone. And awareness of this is growing as we speak.



No increase of that 
which undermines
the biosphere: 

FOUR SCIENTIFIC CONDITIONS 
FOR SUSTAINABLE SUBSISTENCE
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Civilization will be able to sustain itself in the long term when, and only when: the sum of human activities no longer deposits increasing concentrations of matter from the Earth’s crust or man-made substances into the biosphere. 
When physical encroachment ceases to increase. 



No increase of that 
which undermines
the biosphere: 

Social sustainability: 
Sufficient trust

FOUR SCIENTIFIC CONDITIONS 
FOR SUSTAINABLE SUBSISTENCE
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And when trust among human beings is high enough to achieve, and maintain, social sustainability.

 



No increase of that 
which undermines
the biosphere: 

Social sustainability: 
Sufficient trust

Sustainable practices 
continue to work

FOUR SCIENTIFIC CONDITIONS 
FOR SUSTAINABLE SUBSISTENCE

Presentatör
Presentationsanteckningar
This is the definition of sustainability. It is in this direction we need to go.

So, what does working towards this look like in practice?

 



SUSTAINABILITY CHALLENGES

1. Ingredients (agriculture)
2. Transportation
3. Packaging (plastic bags)
4. Power supply
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Our efforts to achieve 100% sustainable ingredients continue, and our ambition is to work with farmers so that, in the future,  modern fossil free ‘‘mångfaldsgårdar’ –‘diversity farms that have variation in the physical landscape and that practice crop rotation – will be able to provide all our ingredients. In a sustainable future, we will surely need cereals and bread, along with other plant-based foods. 
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Rail and renewably-
powered road 
transports 



Renewable packaging



Self-sufficient
in renewable energy





2022
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Catrin
Polarbröd har fyra hållbarhetsmål som ska hjälpa oss på denna resa mot 2022:
Vi vill baka riktigt gott bröd utan att belasta klimatet. Därför har vi byggt 4 egna vindkraftverk som producerar minst lika mycket förnybar el som vi behöver för att baka.
Vi jobbar också mot att ha helt fossilfria transporter år 2022. Det är ganska snart det! För att nå dit har vi bl a börjat transportera våra bröd med eldrivna tåg i så stor utsträckning som det bara går.
Vårt mål är att våra påsar ska vara helt hållbara, och vi är på god väg! Idag är alla våra brödpåsar nästan helt gjorda av förnybara råvaror. Det firade vi för några veckor sedan i höstkampanjen.
Vi fryser vårt bröd så fort det kommer rykande ur ugnen, och tinar det på väg till butiken. Då håller det sig naturligt färskt och gott, samtidigt som det sparar in på jordens resurser. Men det här kan ni naturligtvis utantill.
På det här sättet gör vi världen lite godare tillsammans!
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Thank you!
karin.bodin@polarbrod.se
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Not just the bread, in a wider sence.  
Our business model, can we do it differently?
I’m goring to show you some examples in a few minutes – but first some inspiration
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